
 
 

Sojourn Kids General Policies and Procedures 
 

Sojourn Kids Ministry Philosophy: 
Here at Sojourn Church, we are passionate 
about representing the gospel of King Jesus 
while he renews all things. We are learning 
to wait patiently for him, while he reminds us 
again, and again, and again, that he 
delights in us. The resultant mission of 
Sojourn Kids is to partner with families in 
equipping children to know and love King 
Jesus. In order to carry out that mission, the 
Sojourn Kids team is committed to: 

● Presenting age specific and 
developmentally appropriate 
gospel-centered curriculum. Kids will 
hear the gospel again, and again, 
and again. 

● Developing more and better 
strategic patterns of communication 
with parents and families. 

● Leading the way in demonstrating 
healthy, vibrant relationships within 
our volunteer teams and with 
families. 

● Preparing kids and families to 
worship together as they grow up. 
This means that we love when kids 
want to attend Sojourn Kids and we 
love when they want to attend “big 
church” with their families. So much 
so, that from time to time we will 
create opportunities for kids to be in 
the normal weekly service with the 
adults, doing our best to recognize 
and honor their presence, in spite of 
any possible distractions.  
 

 

First Time Check-In Info: 
Welcome to Sojourn Kids! We are so 
thankful that you and your family are joining 
us for worship. 

● Families will be asked to register 
their children on their first visit, prior 
to participating in Sojourn Kids. 

● A helper at the Sojourn Kids 
computer check-in station will ask for 
parent/guardian name, phone 
number, and email address, along 
with each child’s name, birthday, 
and grade (if in school), along with 
any allergies, medical issues, or 
special needs that we should know 
about. 

● Babies (nursery) and toddlers (18 
mos - 3 years) can be dropped off in 
their Sojourn Kids classroom before 
the service starts. 

● A coordinator or volunteer will be 
standing by to give any new or 
visiting families a tour of the Sojourn 
Kids area before the service starts. 

● PreK/K - 5th grade students sit with 
parents/guardians for worship, and 
are dismissed by the worship leader 
before announcements. They then 
meet their teachers outside of the 
sanctuary to go to their classrooms 
for the remainder of the service. 

● Parents/guardians may escort their 
PreK/K + aged children to their 
classrooms during announcements if 
it’s helpful, but should be 
accompanied by a coordinator, 
safety person, or teacher/volunteer.  

 



 
 

Check-In Procedures: 
● All children must be checked in at 

the Sojourn Kids computer check-in 
station. Upon check-in, parents will 
receive a claim tag that matches the 
alphanumeric code on their child’s 
name tag. 

● Classrooms will open 15 minutes 
prior to regularly scheduled church 
activities and will close 15 minutes 
after the completion of Sojourn 
activities. Should families arrive 15 
minutes after the beginning of the 
service, they will need to check in 
with the Sojourn Kids coordinator on 
duty, who will escort the child to their 
classroom. 

● Parents/guardians will not be 
allowed to drop off children until at 
least two volunteers are present in 
the classroom. 

● Teachers will ensure that each child 
has a name tag as they enter the 
classroom. 

● Parents must remain on church 
property while their child is checked 
in, unless other arrangements have 
been made in advance. 

● Parents/guardians of children in the 
nursery and toddler room must leave 
their cell phone number to receive a 
text message during service, if 
needed.  Parents/guardians will be 
notified after 10 minutes if the child 
remains inconsolable and unable to 
adjust. 

● Parents/guardians are responsible 
for PreK/K - 5th aged children until 
they are dismissed from the worship 
service before announcements. If for 
some reason the child/family checks 
in and decides not to participate that 
day, please let the coordinator know. 

Check-Out Procedures: 
● Parents must present their claim tag 

to the room leaders before their child 
will be released. 

● We ask that parents are mindful of 
helping teachers and volunteers 
maintain order during pick-up. This 
generally means waiting in line 
outside of the classroom door, 
having their tag ready, and 
communicating with teachers as 
effectively as possible. 

● If a child is to be picked up early, we 
ask that parents be mindful of the 
classroom dynamic and do so 
discreetly, being sure that the 
teacher or volunteer sees their claim 
tag. 

● Only parents, legal guardians, or 
individuals they designate may 
retrieve a child from the children’s 
ministry area.  

● In the event a parent loses the claim 
tag they will be required to find the 
Sojourn Kids Sunday coordinator 
who may ask to see their ID. Each 
child’s safety is our priority even if it 
requires extra time. 

● Children will not be released to other 
elementary-aged children (including 
siblings). 

 
Parent Access - Sojourn children’s 
ministries have an open-door policy so that 
all parents/guardians have access to their 
children at all times. If parents need to 
check on their child, they are to ask security 
or staff for assistance. Parents are welcome 
to sit in the classroom during the service to 
observe.  However, visiting parents will not 
be allowed to be alone with other children or 
care for children other than their own.  



 
 

 
General Classroom Safety and Security: 

● Sojourn Kids teachers and volunteers will wear a nametag at all times when serving. 
● All teachers and volunteers participating with children or events where children are 

present has completed  a criminal background check and interview with the ministry 
director or pastors. 

● One of the following two policies is observed at all times during Sojourn children or youth 
activities. 
1. Two Adult Rule – At least two screened adults (over the age of 16) must be present 

at every function and in each classroom, vehicle or other enclosed area during all 
activities involving children or youth. 

2. Rule of Three – At least three individuals (at least one must be a screened adult and 
the remaining two no younger than 5 years of age) must be present at every function 
and in each classroom, vehicle or other enclosed area during all activities involving 
children or youth. 

 
● No child is ever left alone with a non-parental adult or youth volunteer. Sojourn 

volunteers always strive for transparency and visibility when interacting with kids. 
 

● Safety Team:The Sojourn Kids team is bolstered and supported by a team of safety and 
security volunteers. All security team members have also completed a Sojourn Church 
volunteer application and background check and are trained in crisis response. One 
Sojourn Security team member will be stationed in the lower level where nursery, 
toddler, and pre-school/kindergarten kids are cared for. 

● Restroom and Diaper Policy- It is our policy that all diaper changes and toilet 
assistance will be done in the presence of two volunteers. To protect children and 
volunteers, male and youth volunteers (under the age of 16) will not be allowed to 
change diapers. 

● Volunteers should wipe down changing tables after each use. 
● Nursery workers should always wear gloves (provided) when changing diapers or 

interacting with any other bodily fluid. 
● Volunteers hands should be washed and/or sanitized before and after changing 

any diapers. 
 

● Discipline Policy – Volunteers and Staff are instructed never to spank, hit, grab, shake, 
or otherwise physically discipline anyone.  Physical restraint should only be used in a 
situation where it is reasonably necessary to prevent an individual from harming 
themselves or another individual.  In all cases, the parent(s) will  be notified.  Where 
ongoing discipline problems occur, the Sojourn Kids Director will  be notified. 

 
● Social Media Policy - Sojourn Kids volunteers have been instructed to never post 

photos, videos, or other media to the internet or any print material. 

  



 
 

Health and Sickness Policy: 
Sick individuals  will not be allowed in the classrooms. We ask that children and volunteers be 
symptom-free of the following conditions for 24 hours before being around other children: 
 

● Fever, vomiting, diarrhea, and undiagnosed rashes. 
● Nasal discharges of colors other than clear or white. 
● Eye discharges of color other than clear or eye accompanying redness, swelling, or 

itching. 
● Chicken pox must have all scabbed areas crusted over before the child is no longer 

contagious. 
● No one who has been diagnosed as HIV-positive or with AIDS or Hepatitis B shall be 

permitted to work in the nursery, toddler room, or preschool department. 
● All Sojourn Kids volunteers should wash their hands regularly, particularly before and 

after serving with Sojourn Kids. 

Snack Time Standards: 
● A snack of water and goldfish, animal crackers or Cheez-its will be provided to kids 

during the service. 
● Volunteers and teachers are trained to never bring foods with common airborne 

allergens (i.e. peanuts, tree nuts, etc.) and will  check name tags for allergies at the 
beginning of class, especially if they’ve planned to provide any snack in addition to the 
one provided by Sojourn. 

 
 
Classrooms, Ratios, & Promotion: 
 

Classroom Age Group Volunteer to Child Ratio Developmental Markers 

Nursery 3 - 18 months 1:3 Infant, crawlers, new walkers 

Toddlers 18 mo - 3 yrs 1:4 Proficient walkers, able to color, 
sit at tables 

Preschool/ 
Kindergarten 

“Littles” 

4 yrs - 
Kindergarten 

(age 6) 

1:10 OR 1+helper:16 Children are 4 or older and/or 
attend preschool or kindergarten 

1st - 3rd grade 6 - 10 yrs Max class size = 18 kids 1st - 3rd grade 

4th - 5th grade 9 - 12 yrs Max class size = 18 kids 4th - 5th grade 

 
 
In the event that a room exceeds the appropriate ratio, Sojourn Kids will try to provide another 
person to cover the extra need. If no one is available, the room will close for the morning. 
 


